


Project Title & Project Number

Programme Title: Spotlight Initiative
2.0 Programme in Sierra Leone

MPTF Office Project Reference Number
: 00141190, 00141189, 00141188, 00141187
and 00141186

Recipient Organization(s)
UNICEF, UNDP, UNFPA and UN Women

Priority regions/provinces/areas/localities for the programme

Selected chiefdoms:
e Falaba District: Mongor, Neya and Sulima
e Kailahun District: Luawa, Yawei, Malema
¢ Moyamba District: Ribbi, Kagboro, and Kori

Key Partners
Government Partners
Ministry of Gender and Children's Affairs

Ministry of Basic and Senior Secondary Education
Ministry of Social Welfare

Ministry of Health

Ministry of Justice

Ministry of Interior

Teaching Service Commission

Sierra Leone Police

Judiciary

National Commission of Persons with Disabilities

[Civil Society Organizations (CSOs)

Focus 1000

SEND Sierra Leone

Plan International

Forum Against Harmful Practices

Center for Accountability and Rule of Law
Institute for Legal Research Advocacy for Justice
Legal Access through Women Yearning for Equality Rights and
Social Justice

Women's Forum

Voice of Women (Women living with HIV)

Forum Against Harmful Practices

Inter-religious Councils

Councils of Paramount Chiefs

Restless Development

Happy Kids and Adolescent
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Programme Cost (USS) Programme Start and End Dates

Total budget as per the Spotlight Initiative Start Date: 15 March 2025
CPD": 12,470,867 USD

|End Date: 315t December 2028
Spotlight Initiative funding:
11,328,867 USD from EU

IAgency Contribution:
1,142,000 USD

Spotlight Funding and Agency Contribution by

Agency:
Name of EU Funding [UN Agency
RUNO (UsD) Contributions
(USD)
UNDP 4,169,460 (440,000
UNICEF 2,905,683 400,000
UNFPA 2,453,148 184,000
UN Women (1,800,575 (118,000
TOTAL: 12,470,867 Report Submitted By: The Resident Coordinator’s Office in Sierra Leone

1 The total estimated budget is 12,470,867 USD, of which 11,328,867 USD is a contribution from the European Union and
1,142,000 USD contribution from the UN. This budget includes programme costs and indirect support costs and excludes the
Administrative Direct Costs of the MPTFO.
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Annex C: CSO Financial Engagement Report

Country/Regional Programme: Sierra Leone

Reporting Period: CUMULATIVE REPORT SINCE THE START OF IMPLEMENTATION UNTIL 31 DECEMBER 2025
Total budget for Civil Society Reference Group's (CSRG) workplan since programme start: $15,000.00







































Total Programme Outcome Costs [s 2165158 |$ 268,000 $ 330,000 | $ 494,000
Direct Coordination Costs (DCC)
DCC/S'potI.ight Program Coorc!ina.tor - .P4 (RCO). The cost for the first year of implementation is adjusted UNDP S 191,881.00 S i S i M M M M
Coordination Team to 8.5 months in line with the programme start date.
DCC/Spotlight M&E, R ti d KM Specialist - NOC (RCO). Th t for the first f
/ .po .|g . , Repor !ng,.an ' pecialis : ( : ) . e cost for the first year o e S 24,140.00 S ) ¢ ] " " " "
Coordination Team implementation is adjusted to 9 months in line with the programme start date.
DCC/S.potI.ight Ad'vocacy and CSO Sp?cia'list NQB - (RCO). The cost for the first year of implementation is UNDP S 18,036.00 S i S i M M M M
Coordination Team adjusted to 9 months in line with the programme start date.
DCC/Spotlight Operations Officer (finance, admin)} NOB 50% of time on Spotlight Initiative (RCO). The cost
'p .g for the first year of implementation is adjusted to 9 months in line with the programme UNDP S 9,678.00 S = S - X X X X
Coordination Team
start date.
Coordination costs Coordination costs (RCO led meetings, travel, governance) (RCO) UNDP S 21,239 S - S - X X X X
Evaluation (Mid term review and contribution to final evaluation) (RCO) UNDP S = S = S = S = X X X X
Programme M&E
Monitoring (consolidation of inputs, data collection and reporting) (RCO) UNDP S 25,000 S - S - X X X X
Advocacy / KM Advocacy and KM activities / events (RCO) UNDP S 25,000 S = S s X X X X
Agency focal point and operational support UNWOMEN S 24,048 S - S - X X X X
Agency focal point and operational support UNFPA S 19,183 S - S - X
Operations
Agency focal point and operational support UNDP S 24,048 S - S - X X X X
Agency focal point and operational support UNICEF S 24,048 S - S - X X X X
Finance Finance Specialist of the Representation Office to the European Union UNFPA S 4,865 S - S -
Total Direct Coordination Costs S 411,166 | S = S = S =
Total Direct Programme Costs S 2,576,324 | S 268,000 | S 330,000 | S 494,000
Indirect Costs (7%) S 180,343 | $ 18,760 | S 23,100 | S 34,580
Grand Total Costs S 2,756,667 S 286,760 S 353,100 $ 528,580





